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What is the 

Alberta Library? 



VISION 
 

 

 

 

 

 

Together. One card. One click. 



MISSION 

 

Strengthening communities 

through collaboration 



Strategic Plan 

2012 - 2014 



Connect Engage Inspire 



Who are the TAL Members? 

• Public libraries and library systems 

• Post-secondary libraries 

• Special libraries 

 



How is TAL organized? 

 

Board 

Executive Committee 

Working Groups 

 



What does TAL do? 



What does TAL do? 

TAL Online 





What does TAL do? 

TAL Card 





What does TAL do? 

Licensing 



Licensing 

• Over 200 digital resources 

• Worth over $6,800,000 each 

year 

• Universal Core 

• APLEN funded resources 

• Online Reference Centre (ORC) 



Universal Core 

• Electronic resources common to 
all members (voluntary) 

• Resources for all users TAL 
member libraries 

• 3 year cycle; new cycle starts in 
2014 

• New structure? Add sector cores? 



Alberta Libraries — We’re Connected Video 

http://www.thealbertalibrary.ab.ca/connected.html 



APLEN Update 



APLEN strengthens and supports 

the public library network by 

Licensing, facilitating access to, 

and evaluating e-content solutions 

that support public library  

network priorities 



APLEN strengthens and supports 

the public library network by 

Providing supplemental training to 
public library staff working in a 

networked environment  
with an emphasis on technology 

plan projects 



APLEN strengthens and supports 

the public library network by 

Implementing recommendations from the 

technology plan for public libraries  

in conjunction with the PLSB  

with an emphasis on seamless access, 

Alberta-wide borrowing, discovery tool and 

interlibrary loan 











Network training priorities 

• Project management* 
 

• Collaborative information sharing* 
 

• Using social media and other 

communication tools to market library 

services more successfully  
 

• Network management 
 

• Frontline technology skills* 



tc.aplen.ca 



APLEN Digital Media Labs 

• Original intent was digital content creation 

• Primarily used for staff/customer training 

• Shipping was an obstacle  

• Upgraded, cleaned up, modernized  

• Minecraft installed 

• Open source, freely available sound, film, 

and photo editing software installed  



APLEN Digital Media Labs 

Art applications 

• Gimp 2 

• Inkspace 

• Grafx2 

Editing 

• PDF Viewer 

• Scribus 

Sound editing 

• Audacity 

Gaming 

• Kodu Game Lab 

• Scratch 

• MineCraftEdu 

• Adventure Game Studio 

Video editing 

• Blender 

• Wax 2.0 

• VLMC (Video Lan Movie 

Creator) 



tc.aplen.ca 



Discovery Service 



Future actions 

• Implement the e-content strategy  
 

• Launch the discovery service  
 

• Evaluate project management course  
 

• Expand Alberta-Wide Borrowing  
 

• Idea – The Shop/The Laboratory  
 

• You tell me?  



Post-secondary Libraries 
 

• Post-secondary positioning strategy 
 

• Advocacy 
 

• Open Educational Resources 



Post-Secondary Positioning Strategy 



Post-Secondary Positioning Strategy 



Online Reference Centre (ORC) 

• Collaborative partnership with 

Alberta Education since 2001 
 

• K-12 students 
 

• High quality electronic resources 

 



Online Reference Centre (ORC) 

 

 



Online Reference Centre (ORC) 

 

The ORC Coordinator also provides support: 

–ORC support site 

–Webinar of the month 

–Online booking system for professional 

development 



Online Reference Centre (ORC) 

 

The ORC Coordinator also provides support: 

–Sessions are provided free throughout the 

province. 

–Regional library conferences 

–Public library PD committees 

–Post-secondary institutions with pre-

service teachers 

 



Strengthening communities 

through collaboration. 



Questions? 

cmaishment@thealbertalibrary.ab.ca 

jopeno@thealbertalibrary.ab.ca 


